Capability Statement

FORESIDE PROJECTS LLC

Who We Are Core Competencies

Foreside Projects LLC is a Service-Disabled
Veteran-Owned Small Business (SDVOSB)
specializing in training, consulting, and strategic

Training and Development

¢ Virtual and in-person training

solutions for government agencies. We provide « Curriculum development and analysis
customized leadership development, project o Competency and skill assessment
management training, and workforce optimization « Leadership development programs

strategies that enhance operational efficiency.

Why Choose Us Project Management

e Project planning and execution

<] Engaging & High-Retention ) Eeior:\'nlg and Monitoring ,
Ii/i- Training Methods « Stakeholder engagement strategies

) ) ¢ Process improvement support
We deliver engaging, memorable, and

actionable training through real-world ) )
scenarios, interactive case studies, and hands- Strategic Consulting
on learning for maximum retention.

e Business process optimization
+ Data-driven decision support

E;_ Strategic, Data-Driven Approach e Program development strategies
= We align training with organizational goals
using program management, performance Experience
metrics, and strategic planning for measurable
impact. +« Department of Veterans Affairs (VA) - Led national

training initiatives, programmatic support, professional
development, and process improvement.
¢ Developed and delivered custom Project Managment

Real-World Industry Experience

Our instructors are seasoned professionals with
real-world experience, ensuring training is
practical and actionable, not just theoretical.

courses with real-world case studies, interactive learning,
and PMIl-aligned curriculum.

o Department of Defense (DoD) — Supported military
training and program management at the United States
Naval Academy.

UEID: WRGMK5USRWF9
CAGE Code: 97HZ7
NAICS Codes:
e 611430: Professional and Management Development Training m
* 541611: Administrative Management and General Consulting Services SERVICE-DISABLED VETERAN-OWNED

: . VETERAN-OWNED CERTIFIED
e 541618: Other Management Consulting Services CERTIFIED
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